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RESOLVING EUROPE'S MOST W/

IMPORTANT LOGISTICAL CHALLENGE




Health workers in the EU
by age group > \

years
15-34  35-49 NS00
% of health workers

60 80

Bulgaria
Estonia

stonia Hospitals lack or cannot afford extra workers to move beds.
Lithaania Current workers are getting older and less fit for the task.

Croatia
Slovakia
Poland
Denmark
Finland
Sweden
H e
ungary
Netherlands
Czechia
EU
Germany
Austria
Ireland
Belgium

France
Greece

FuE'mgai
Luxembourg
Romania

Current outdated method of moving beds is slow

The hospital staff is overworked, thus worse hospital service
The hospitals have to pay for extra workers

Beds with integrated robotics are much more expensive
Current beds slow down critical life-saving situations
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: We are focusing mainly at small and large non-govermental EU
/ﬁ\ EU hospltals . hospitals that want to reduce spending and upgrade their services.

A A\ A\ Secondly we are aiming at govermental hospitals within EU, since
% A 1 0 o 8 K those tend to be bigger and have larger budgets.

With time we plan to expand outside of EU too.
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Y Q 2.6k€ unit price
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EU expansion

Testing: 3771 beds in Latvia Less sales, EU export: 2.55M beds
10-30 units at breakeven Sold to 30% of all beds more networking Sold to 18% of all beds
price: to gain inforamtion ~8% profit = 235.25k€ -190.8k€ ~8% profit = 95.5M€
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Beta testing: Selling locally: EU networking: Selling abroad:

Our entry: Advertise beta units Find marketing partners Work with partner hospitals
Partner hospitals Find local partners Explore shipping options Test shipping & reselling
test our product

at breakeven Acquire permits Talk with EU hospitals Larger marketing campaign
rice
P Create finalized units Explore resale market Work on upselling
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The solution:
Our robotic tug systems
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elps move equipment with ease

pgrades hospital's services and patient comfort
elps navigating and speeding up critical movements
elps hospitals save yearly up to 50% on assistants
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The solution: In detail .

Imagine a platform- like a large skateboard that
drives under and grabs onto beds and wheelchairs.

Imagine this platform being remote-controlled,
moving around a 600kg bed and able to
communicate with hospital inner software.

Now imagine this platform being able to help
allocate 1 of 2 workers that would manually move
these beds to help more people elswhere for a
whole shift.

That is our product. That is our capability!
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companies united, right? pmpact desten
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That is exactly how we
premiam,but all inon e () | € | €Q | €
. . C igrate bet bed
premium, but all in one! T » » »
Great hardware, software - |ESEECE I v I v I v I <}

and unbeatable ease of use.
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Business

model @Q@

Direct sales to hospitals
Co-operation with other manufacturers [SU?SCP"BE]

Subscription based extra software upgrades -'(:! "}
Through resellers (for overseas export)
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Linards Reinis Rozitis Anna Elizabete Kenina
Technical mastermind Creative manager

Professional fab-shop engineer Legendary networking persona



You saw what we can do.
Just for you we are putting
out our future plans.

To realise them we need a
bigger team- more
partners with funds and
connections
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Rev-1.1 clear protoiype

To-Do list:

Get in touch with partner
hospitals for beta testing

Create an even more robust,
sellable product

Create a company
Get necessary paperwork
Start selling the product

Expand
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THANK YOU

© info.robomobility@gmail.com
(©) [+371] 24 908 461

@Robomobility

RoboMobility, JALatvia, #HealthTech2022 #GEN2022E
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