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Picture 1. Kalamaja Fair
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4 months ago all of us were living in 6 di�erent 
Ukrainian cities and none of us knew each other. 
Now we live in Estonia.

7 weeks ago we hadn’t heard about the student 
company programme or Junior Achievement. Now 
we have a company that has produced and sold 
products every week since then.

5 weeks ago none of us had any real selling experi-
ence. Now we have a turnover of over 2000 EUR.

This is the story of UA’nd We.

Starting out
UA’nd We got its start when JA Estonia introduced 
the student company programme shortly (30 min-
utes) on the 26. of April to our class. Besides talking 
about JA Company Programme in general they said 
that if we would team up and very quickly create 
student companies then the best of those compa-
nies could represent Ukraine at the GEN-E in Tallinn.
 
It is worth saying that by then we had been in class 
with �fty other refugees only for one month. We 
really did not know each other personally. 

Out of the 50 students around 15 hands went up 
when asked who would like to participate.

The �rst meeting was held on the 28th of April, just 
2 days later. 11 people of the 15 turned up. 

We were taught some basics of economics (none of 
us had any schooling in that area). We did some 
brainstorming on the idea and we decided to 
choose the exact product, name and positions next 
week.

The next meeting was on May 3rd - 5 days later. 8 
people of the 11 turned up. 

We decided to make one single joint company. 
Starting our Student Company was di�erent than 
others who do it in their own country. We started it 
in extraordinary circumstances and had a lot of 
challenges to overcome:

 We were total strangers to each other. 

 We would start our company not in the   
 domestic market but in a foreign one. 

 We did not know customers or their habits.

 We didn't have any role models as we had   
 never heard about Company Programme. 

 We did not have any business contacts in 
 Estonia. 

 Our time for going through the programme  
 is 8-10 months shorter than others have  
 and it means a very big working load. 

 We did not have time for even market   
 research (instead we needed to do a market  
 �t analysis based on �rst trade fairs - try to   
 sell and see what customers tell you). 

 Not all our members speak �uent English   
 neither do all of our customers. None of us   
 has had time to learn Estonian, so we cannot  
 address all our potential customers. 

 And to top it all o�: our knowledge of   
 entrepreneurship was almost missing,  only  
 Dasha’s father and Alina’s uncle had a   
 business in Ukraine. It was something   
 completely new for most of us.

Picture 2. Our team after the �rst meeting

All of this seemed such a big mountain to climb. We 
were in a way fortunate not to know all this back in 
April - by now we have discovered how little we 
actually knew. But working on it step by step has 
helped us to overcome a lot of these problems. 

Only 8 days had passed since �rst contact with the 
company programme. We had already heard about 
our �rst sales possibility another 6 days later. But to 
actually sell anything there we needed to �nd a 
product and divide the responsibilities amongst 
ourselves. We’ll get to the team �rst.
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Picture 4. Hygiene and security demands were followed 
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Picture 3. Our product
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Picture 5. Our first trade fair is Nõmmiku farm
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Picture 7. Evolution of Logo
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Picture 8. Hand painted posters 
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Money has been a signi�cant problem since the �rst 
day as UA'nd We's team wholly consists of refugees. 
Due to this reason we started with 50 EUR as start-
ing capital and a bit later added 150 EUR more. It 
was a relatively tight budget: we needed to try our 
products before selling. Nevertheless, our members 
coped with this task and cooked everything for 
almost 20 EUR. The �rst trading experience instantly 
gave us the needed impulse: we gained 137 EUR to 
scale up the amount of food. Since that, we have 
tried to keep the 1:5-1:7 loss-to-pro�t ratio in our 
dishes.

The �rst month of UA'nd We's activity was bewilder-
ingly e�ective. Our enthusiasts have served approx-
imately 1000 portions of di�erent dishes, which has 
brought us 1732.87 EUR income and took 306.3 EUR 
for preparations. Considering that, the Ukrainian 
team could earn 17,000 EUR for ten months of 
doing business. These calculations demonstrate the 
impressive potential of our company. 
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